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Guaranty Bank Excels With Investments Penetration 
Mamaroneck, NY-March 8, 2004: Among large thrifts that report to the Office of Thrift Supervision, none had a more impressive 2004 from an investment sales penetration standpoint than Guaranty Bank. The Texas-based bank had investment income (“income from the sale and servicing of mutual funds and annuities”) of $23.55 million on a deposit base of $9,031 million for a ratio of 0.26 percent, highest among thrifts with more than $200 million in deposits, according to a recent analysis of government data by the Bank Insurance Market Research Group (www.singerpubs.com). 

Guaranty Bank has long been unusual in that it has sold investments exclusively through the bank platform. It eschews dedicated, Series 7 brokers. That is the way it has sold investment products for the last 15 years, Vice President Lorin McMurray told BIMRG, “and we have no plans to deviate from that.”  

About 365 bankers sell products like annuities and mutual funds (most have Series 6 and Series 63 securities licenses in addition to their insurance licenses). They work on a salary, but are also paid a commission for investment sales. 

They are supported by about a dozen Series 7 licensed investment sales managers. These managers do not sell investment products themselves. They are responsible for training, sales management, motivation, and compliance, among other tasks.

In 2004, Guaranty Bank had $510 million in investment sales (annuities and mutual funds), compared with $492 million in 2003. Investment sales amounted to almost 6 percent of the bank deposits, said McMurray. 

The $23.55 million in investment income (i.e., commissions) was up from $10.04 million in 2003, according to the government data. That 135 percent increase is misleading, however. In 2003, Guaranty Associates, the bank’s investment arm, was an affiliate of Guaranty Bank. As such, it split all investment revenues with the bank. In 2004, Guaranty Associates became a subsidiary of the bank. The bank now reports 100 percent of investment revenues to the OTS, not half as in 2003. 

Guaranty Bank is one of the largest financial institutions owned by a Texas-based company with assets of over $17 billion. Operating more than 140 banking centers in Texas and California, it is owned by Temple-Inland Inc., a Fortune 500 company and a major manufacturer of corrugated packaging and building products. 

Regarding bank investments penetration ratios: Among the 896 thrifts that report to the Office of Thrift Supervision, only one had an investments/assets ratio that exceeded 0.10 percent in the fourth quarter of 2004, according to BIMRG’s analysis. Seneca Federal Savings and Loan Association, a Baldwinsville, New York-based thrift, had investment income of $161,000 on an asset-base of $125.7 million for a ratio of 0.13 percent. This was more than double the performance of the second OTS-reporting thrift, First Federal of the South (AL), which had a ratio of 0.05 percent. Seneca is a perennial leader in its peer group in Singer’s Annuity & Funds Report, a BIMRG publication that tracks bank brokerage and insurance programs. (See http://www.singerpubs.com/html/singersannuityandfundsreport.html.) 

***

The Bank Insurance Market Research Group (www.singerpubs.com) provides market research and investment sales data to the bank and insurance industries. Data is based on in-depth surveys of depository and insurance entities augmented by analysis of government data. A more complete examination of fourth quarter and year-end 2004 bank brokerage performance will be found in upcoming issues of Singer’s Annuity & Funds Report. 
